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Substance Use Policy

Introductory Statement

The National Drugs Strategy 2001 – 2008, followed by The National Drugs Strategy (interim) 2009-2016 and recently the Reducing Harm, Supporting Recovery 2017-2025 sets out a detailed programme of action to be implemented to combat the very serious problem of drug misuse in our society.  The new strategy ‘Reducing Harm, Supporting Recovery’ identifies a set of key actions to be delivered between 2017 and 2020, and provides an opportunity for the development of further actions from 2021 to 2025 to address needs that may emerge later on in the lifetime of the strategy. It also highlights the important contribution that schools can make in the area of education and prevention, and requires them to have substance use policies in place.

Kilmore Central National School is committed to the Health and Safety of its children and staff and will take action to safeguard their well being.  The school will actively discourage the use of alcohol, tobacco, illegal substances and solvents by the students in the school.

The central objective of our substance use policy is the welfare, care and protection of every young person in line with the Education Act 1998 and the Education Welfare Act, 2000. The policy will address both education concerning alcohol, tobacco and drugs and the procedures for managing incidents relating to these substances.  

For the purpose of this school policy a drug can be defined as a chemical, which causes changes in the way the human body functions mentally, physically or emotionally.   For the purpose of this policy we are concerned with drugs which have the power to change a previous mood and the way a person thinks about things and drugs or when the taker may become physically or more often psychologically dependent. 

Rationale for this Policy

· To enable the school to provide for the needs of their student cohort and respond appropriately to what are sometimes sensitive and emotive issues involving alcohol, tobacco and other drugs.
· The National Drugs Strategy, ‘Reducing Harm, Supporting Recovery 2017-2025’ is now Government policy and it requires schools to have a substance use policy in place.
· The Social Personal and Health Education curriculum, of which substance misuse prevention education is an integral part, is a mandatory subject on the primary curriculum and must be taught to all primary pupils from junior infants to sixth class (DES Circular 022/2010).
· Surveys from the past ten years show that the greatest increases in drug use are amongst younger people. In recent years the use of ecstasy among 15-34 year olds rose sharply from 0.9% in 2010/11 to 4.4% in 2014/15. (Reducing Harm, Supporting Recoveries; DES) 
· ‘Better Outcomes, Brighter Futures’ (DES) along with ‘Reducing Harm, Supporting Recoveries’ (DES) both underline the importance of schools not only developing substance use policies but also teaching and educating our young people about it.
Relationship to Kilmore Central National School’s Ethos
Kilmore Central National School is a Parish School reflecting and promoting the characteristic spirit of the Church of Ireland.   The school seeks to uphold and express the doctrines, moral teachings, traditions, practices and customs of the Church of Ireland.   This distinctive spiritual and moral dimension undergirds and permeates the core values and daily life of the school.   In our school we are dedicated to the care of the whole school community.  We aim to provide a safe and secure environment for learning while supporting those who are experiencing difficulties.  In order to achieve this, we seek to engage the teachers, pupils, board of management and parents in the education process.

Aims of the Substance Use Policy
· the development of a framework for education concerning substance use,

· the development of a framework for the management of alcohol, tobacco and drug related incidents,

· a provision for training and staff development, and the planned use of outside expertise to support the staff and students.

Education Concerning Substance Use in Kilmore C.N.S:
Education about alcohol, tobacco and drugs is most effective if provided in the broader context of the Social Personal and Health Education (SPHE) programme which is developed and delivered in the context of a supportive whole school environment.  Education concerning substance use will be provided within the broad context of SPHE through specific modules of The Walk Tall Programme.  

The Walk Tall Programme hopes to give children the confidence, skills and knowledge to make healthy choices.  The programme also seeks to avert or at least delay experimentation with substances and reduce the demand for legal and illegal drugs.  The methodologies used may include discussion, art work, co-operative games, circle work, stories, poems, songs, rhymes, role play, mime, visualisations, group work, brainstorming (etc)

It is not aimed specifically at children who are misusing drugs frequently or who are living with addiction, although they can benefit from the Programme.  The needs of these children may be more fully addressed by support from other agencies in consultation with parents or guardians, and school programmes can complement such interventions. 
On occasion, the use of an outside visitor/speaker may be used to enhance the work done in class.  This will be considered in the context of the full SPHE programme and will be undertaken in the presence of a teacher. The school ensures compliance with the Best Practice guidelines in the delivery of Substance Misuse Prevention Education in line with DES Circular 0022/2010
Management of alcohol, tobacco and drug-related incidents

The school acknowledges that in all situations involving drugs there needs to be a balance between the needs of the young person, the needs of the school community and the reputation of the school.  Listening, separating fact from myth and support will be our initial approach to the situation.  Disciplinary procedures will be followed if school rules are broken and expulsion will be an option when all else has failed.
In assessing a breach of school rules with regards to alcohol, tobacco and other illegal substances where there is no immediate danger to the students, it will be important to take time to assess the situation before responding.

Drug Incidents

The following are examples of a drug incident:

· Emergencies when the person may be unconscious

· Intoxication/unusual behaviour

· Suspicion/rumour of drug use, possession or dealing

· Disclosure by another person

· Possession of an illegal drug on the school premises or on a school related activity

· Selling/supplying illegal drugs

· Person seeking help from a member of staff

· School grounds being used for drug activity

· Drug paraphernalia found on school property 

Recording Procedure:

All teaching staff will be aware of the signs of drug use and alert for changes in behaviour.  In situations confirmed use/possession or supply all the details will be recorded and acted upon.  This procedure will ensure that fair process of challenging the student about his/ her behaviour is in place.

In a suspected or confirmed drug incident a limited number of people are involved in managing the incident.  The Chairperson of the Board of Management, principal and other teachers will be informed on a need to know basis. Records and notes will be taken in relation to the facts of the incident and stored in the confidential Child Protection File. Confidentiality will be of utmost importance in such a sensitive issue. The chairperson and principal will then make the decision as to whether an emergency board of management meeting needs to be called.

Parents:

In most cases the school will want to involve the parents/guardians.  This needs to be handled sensitively and wherever possible support offered to them.

Gardaí:

It is agreed that the Principal will contact the Gardaí / TUSLA in the event of a confirmed drug incident and any drugs found on the premises will be dealt with by the Gardaí / TUSLA.
Counselling / Pastoral Care

The pastoral care system is our first response to a drug incident.  For some young people their involvement with drugs may be masking some underlying difficulties and for others it may be a phase of experimentation, which they will pass through safely.

· In response to all incidents warranting it, pastoral support will be offered.

· If the person has a serious drug problem then referral to an appropriate service will be recommended

· Parents and staff involved in the incident will be offered support

* = Examples of serious misdemeanours as part of Kilmore Central National School’s Code of Behaviour.  At the time of enrolment of a pupil in the school, parents are provided with a copy of the School’s Code of Behaviour and must sign a declaration agreeing to abide by the code. 

Alcohol – School Policy:
· Kilmore Central National School is an alcohol free area. 

· *Pupils will not be allowed to bring alcohol into the school or to consume alcohol in school or during any school activities.

· *If a teacher is of the opinion that a student is under the influence of alcohol, s/he will immediately inform the Principal and consult on what action should be taken.

· *Where a student comes to school under the influence of alcohol, their parents will be called in to take them home. 

· Students breaking these rules will be dealt with according to the school’s disciplinary procedure. 
· If an adult appears to be under the influence of alcohol when coming to collect a child, it must be reported to the Principal or Deputy Principal. The child’s safety is paramount. The Child Protection policy will be consulted accordingly. 

· If a staff member appears to be under the influence of alcohol, it will be reported to the Principal who will act in accordance with the Health and Safety Policy. Section 24 of the Education Act will be consulted accordingly (Section 24 (3) of the Education Act 1998)
· If alcohol is required for an adult only school function to be held on the school premises, permission shall be sought from the B.O.M. (An exception to this is when donations of alcohol are made by parents for fund raising events (e.g.) Christmas Concert)
Smoking- School Policy:
· Kilmore Central National School is a restricted smoking area.

· *Students are not permitted to smoke or possess cigarettes on the school premises or in any other place. 

· Members of staff are not permitted to smoke on school grounds.

· Visitors will comply with the restricted smoking policy. 

· *Pupils found smoking on school premises will be reported to the Principal and parents will be informed. 

· Adults who have in their possession tobacco products for their own use, must keep them in their possession at all times and out of sight and reach of children.

Illicit Drugs and Solvents Incidents – School Policy:
· *Students are forbidden from being in possession of or using illicit drugs or solvents in the school premises.

· Illicit drugs found on school premises should be locked away and the Gardai contacted to dispose of them.   Teachers are advised not to transport illicit substances at any time. 

· *If a teacher is of the opinion that a student is under the influence of illicit drugs of solvents, s/he will immediately inform the Principal and consult on what action should be taken. 

· *Where the school suspects trafficking or illicit drugs, and investigation will be carried out.   Parents of any student involved will be informed.   The advice and assistance of the Garda Juvenile Liaison Officer will be sought.

· The school B.O.M. will expect parents to inform the Principal or teacher if they suspect their child of drug taking. 

· If an adult appears to be under the influence of a substance when coming to collect a child, it must be reported to the Principal or Deputy Principal. The child’s safety is paramount. The Child Protection policy will be consulted accordingly. 

· If a staff member appears to be under the influence of a substance, it will be reported to the Principal who will act in accordance with the Health and Safety Policy. Section 24 of the Education Act will be consulted accordingly. 

The school will respond to incidents involving alcohol, tobacco and drug use in a planned and organised way.  In certain cases it may be necessary to seek legal advice.  Due care and thought will be given when deciding on the balance between a pastoral and disciplinary response.  A pastoral response by the school to an incident involving alcohol, tobacco and drug use may include referral to a support agency.
The school cannot take any responsibility for students’ actions off the school premises outside of school hours.  

Provision for Training and Staff Development

In order for this policy to be effective it needs to be supported by an ongoing commitment from the Board of Management and School Trustees to training and staff development.  School staff are assisted by the Primary Curriculum Support Programme, Walk Tall Support Office & HSE.  There is a shared understanding among the staff of the contribution that an SPHE programme can make to the prevention of substance misuse.  All staff members are aware of the contribution they can make to the prevention of substance misuse by developing a positive classroom environment.  Staff members are sufficiently aware and sensitive to the signs and symptoms of substance misuse. Staff members along with the DLP & DDLP will attend CPD training where applicable in relation to new resources (e.g) Walk Tall Programme and Child Protection.
Success criteria for policy

· Positive feedback from teachers, parents and pupils
· Observation of behaviour in the classrooms and the school yard

Implementation

(a) Roles and Responsibilities: 

Kilmore Central N.S. believes that the school community must be involved to successfully implement the Substance Use Policy.   Therefore the teaching staff will implement this plan with the support of the Board of Management, Parents and the Local Community. 

(b) Timeframe: 

This plan will be reviewed from time to time and if the need arises.

This policy was first ratified in 2006.
Reviewed by Board of Management on 28th March 2019.
Current review by the Board of Management on 20th September 2023.
Signed:

Chairperson_________________

Principal____________________

